HATHERSAGE PARISH COUNCIL
Minutes of the Swimming Pool Committee Meeting held at Hathersage Pool Office 

at 7.00 p.m. on 14th July 2015.
	Present:
	Councillors D Jackson; P Mander; J Marsden ; H Rodgers; P Whitney

	In attendance:
	A. Watts (Professional Advisor); C Wilkinson (Pool Staff and Marketing Group); 
C F Cave (RFO); AP Jones (Clerk); 

	018/15
	
	Apologies for absence were received from Cllrs B. Hanley, S. Richardson; and M. Wellington (Pool Manager) 

	019/15
	
	There was no variation in order of business.

	020/15
	
	Ashley Watts and Chris Wilkinson declared an interest due to their employment at the pool.

	021/15
	
	There was no public participation.

	022/15
	
	The Minutes of the SPC meeting of 9th June 2015 had been circulated and were approved and signed by the Chair. 

	023/15
	
	Marketing Group Report – Chris Wilkinson.

	
	.1
	There is little to report on events because the arrangements for established events are now in place and up and running.

	
	.2
	There is now a board notifying forthcoming events on the office wall as you approach the entrance.

	
	.3
	The Marketing Group asked for authorisation to purchase an easy erect gazebo for an all-weather refreshment cover for events at the pool. It was noted that currently the group are using Chris Wilkinson’s own gazebo which is not easy to erect and is cumbersome to bring back and fore. Chris was thanked for having given the use of her gazebo so far. It was authorised in principle that an easy erect gazebo could be bought, in the price range £80 - £100 subject to the Chair and Vice Chair agreeing the final cost and specification of the gazebo. It was commented that this could be stored under the bandstand and this would simplify event arrangements.

	
	.4
	Now that so many events are up and running, the Marketing Group asked what would the Swimming Pool Committee like them to do next. To be considered.

	
	.5
	A key issue for the Marketing Group is – how best to advertise and encourage more people to use the pool at quiet times or in bad weather. Members were asked to consider any opportunities here.

	
	.6
	The RFO reported that due to an error on their part the advert we had booked in the Dore festival programme did not appear. In compensation the RFO had arranged a loudspeaker announcement on the day and a free advertisement in next year’s programme which was considered a good outcome.

	
	.7
	The cheese and wine event/consultation on the future development of the pool arrangements are in hand. Invitations have been sent to HPC’s, Season Ticket Holders, and the Pool Marketing List. It was identified that a number of other stake holders had not yet been invited. The Clerk will check and ensure that Patrons, Sir Hugh and Lady Ruby Sykes, and the Elsie Lawrence Trustees are invited. Cllr Jackson is drafting a questionnaire.

	
	.8
	There are still advertising boards available. Cllr Jackson will contact Simon Gedye to confirm he is still interested in having an advertising board and direct him through the process of getting one set up.

	
	.9
	It has been noted that the pool website has out of date content. George Foy to be asked to ensure this is kept up to date.
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	023/15
	.10
	The Summer Solstice had been less well attended than 2014, but it was still a well-attended successful event. There had been comments that the band was too loud. It was noted that the bands chosen to perform at these events need to be of the right type of music in consideration of neighbours. It was commented that it is a long day for Staff and their hard work was very much appreciated.

	023/15
	.11
	The next fundraising event will be on Saturday 26th September there will be an ‘Old Curiosity Shop’ event with 100 ‘bygone items’ to identify. Tickets £10 each to include a meal. An H4H event had kindly rearranged so as not to clash.

	024/15
	
	Plant/Machinery and Operational Issues

	024/15
	.1
	The pool cover motor has been mended but the engineer’s report is still awaited as the basis for a claim for the cost of the replacement. 

	024/15
	.2
	Some of the changing room door locks are not working properly. The Pool Manager is dealing with this.

	024/15
	.3
	The blackberry bushes along the path need pruning. Pool Manager to arrange.

	024/15
	.4
	A school party had also been booked into the pool on Gala Night. An informal comment suggested that the Gala Committee understood they had booked the pool and thought this was a double booking. Pool Staff felt it had not been clear whether Gala had asked for exclusive use of the pool. The Clerk will write to the Gala Committee to clarify the position.

	024/15
	.5
	The Swimming Pool Committee will take a proposal to the August HPC meeting to ask Cllr Wedgwood to take on maintenance of the landscaped area at the pool entrance as a paid role. It will take up to 1.5 hours per month and a monthly fee of £20 was proposed.

	024/15
	.6
	There is no further information on the new version spinal board due to be introduced this month. Ash will advise when more information is available.

	024/15
	.7
	The pool needs an additional bin. The Pool Manager was given the go ahead to arrange this. It was also agreed that Pool Staff will be diligent about recycling.
Several empty cooking oil cans had been left in front of the bin store door. The Clerk was asked to contact the Pool Café owner and stress the importance of keeping the pool entrance area clean and tidy and attractive, having spent time money and effort on improving the whole entrance area.

	025/15
	
	Solarium development

	025/15
	.1
	The wood on the bannister is splitting. Cllr Jackson to speak to Simon Gedye.

	025/15
	.2
	It was noted that the solarium roof does still leak in places. It will be spot treated with mastic.

	025/15
	.3
	It was agreed to allow the floor 12 months to settle and then deal with any remaining leaks.

	026/15
	
	Staff

	026/15
	.1
	The RFO advised of the impact of new legislation on the Living Wage on long term wage budgeting. This was noted. It was agreed to continue to follow DDDC in principle on wage rates.

	026/15
	.2
	A member of staff had asked about opportunities for advancement at the pool. It was agreed that another level of management was not required at present as current ‘stand-in’ arrangements work well, and also that funding is not available for a new role. It was agreed to review staffing arrangements after the close of this season. It was noted that in the event of any new appointment, equal opportunities would require the position to be advertised and a fair selection process in place.  Cllr Jackson will respond to the member of staff.
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	026/15
	.3
	Ash reminded Councillors that Staff hours are subject to the European Directive on maximum working hours per week. Ash will make sure the Pool Manager is aware of this.

	027/15
	
	Finance. Ticket sales are still down a little but the last 2 weeks had seen some improvement. Season Ticket sales are up at 780 compared to 738 last year, with Out of Area Adults up from 64 to 84. 

	028/15
	
	Items for the August meeting – none noted.

	029/15
	
	The next meeting of the Swimming Pool Committee will be on Tuesday 11th August 2015 from 7.00 pm at the Pool Office.

	
	
	The meeting closed at 8.25 pm.

Page 3of 3  Chair’s Signature  ………………………………………Date: 11th August 2015.


