HATHERSAGE PARISH COUNCIL
Minutes of the Swimming Pool Committee Meeting held at Hathersage Pool Office 

at 7.00 p.m. on 13th October 2015.
	Present:
	Councillors B Hanley; P Mander; J Marsden ; H Rodgers; P Whitney

	In attendance:
	AP Jones (Clerk); A. Watts (Professional Adviser); M. Wellington (Pool Manager); G. Foy (Pool Assistant Manager); Chris Wilkinson (Staff/Marketing Group)

	055/15
	
	Apologies for absence were received from Cllrs D Jackson;  S. Richardson; 

CF Cave (Finance Officer) :

	056/15
	
	There was no variation in order of business. 

	057/15
	
	Ashley Watts, Mike Wellington, George Foy and Chris Wilkinson declared an interest because of their employment at the pool.

	058/15
	
	There was no public participation.

	059/15
	.1
	The Minutes of the SPC meeting of 8th September 2015 had been circulated and were approved and signed by the Chair. 

	060/15
	
	Matters arising. 

	060/15
	.1
	Consultation feedback on the future development of the pool was now documented to be included in planning going forward. 

	060/15
	.2
	There is a pool calendar for 2016 now available on sale at £6 each or £10 for 2 with all proceeds going towards pool funding.

	060/15
	.3
	Marketing to Schools – This will be carried forward by Pool Management working with the Marketing Group.

	060/15
	.4
	To reconsider the pool opening date. After much consideration it was noted that as the pool will be heated from early March a later opening date will not affect heating costs. The Swimathon will start on Friday 18th March, and it was agreed that the official Pool Opening Day will be Saturday 19th March.  As Staff will be training/working from 12th March it was agreed that social media could be used to invite people to come into the office to buy their season tickets from 12th March, and that although the pool would not be up to full heat, they could have an ‘early swim’. It was noted that Cllr Rodgers voted against the proposal.

	061/15
	
	Plant/Machinery and Operational Issues

	061/15
	.1
	Transition Hope Valley – nothing further to report as yet.

	061/15
	.2
	Pool and Shower Boilers. MW and GF will obtain quotes for service contracts.  

	061/15
	.3
	Chris Cave is now chasing the engineer’s report on the reason for the failure of the pool cover motor, which is required in support of an insurance claim. Nothing further to report at this time.

	061/15
	.4
	The Boiler flue has now been fixed.

	061/15
	.5
	The list of jobs to be done identified by the Ops meeting is to be re-circulated.

	061/15
	.6
	MW to obtain a quote from Paul Copley for lighting to ensure visibility for H&S on pool grounds during the darker mornings and evenings.

	062/15
	
	Correspondence – nothing to report.

	063/15
	
	Solarium/Listing/Conservation/Heritage Lottery Funding.

Nothing further to report at this time. 

	064/15
	
	Staff

	
	
	Staff have worked very well throughout the season. The Clerk will write to all lifeguards to thank them for their efforts this year and look forward to seeing them in 2016.
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	065/15
	
	Finance. 

	065/15
	.1
	It was agreed that for 2016 the policy would be for all Junior Season Tickets to be the same rate as for Hathersage residents i.e. equivalent to the current £66 band.

	065/15
	.2
	It is anticipated that an overall 1% increase will be applied by DDDC for their ticket prices, and that Hathersage Pool will adopt the same percentage increase.
This to be taken to the November SPC meeting.

	066/15
	
	The next meeting of the Swimming Pool Committee will be on Tuesday 10th November 2015 from 7.00 pm at the Methodist Lounge. 

	067/15
	
	Items for the November agenda.
Ticket prices.

	
	
	

	
	
	The meeting closed at 7.50 pm.
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