HATHERSAGE PARISH COUNCIL
Minutes of the Swimming Pool Committee Meeting held at Hathersage Pool Office 

at 7.00 p.m. on 8th September 2015.
	Present:
	Councillors B Hanley; D Jackson; J Marsden ; H Rodgers:

	In attendance:
	AP Jones (Clerk); CF Cave (Finance Officer

	042/15
	
	Apologies for absence were received from Cllrs P Mander; S. Richardson; 

P Whitney; Ashley Watts (Professional Adviser); M. Wellington (Pool Manager); 

C Wilkinson (Pool Staff and Marketing Group), G Foy (Pool Assistant Manager).

	043/15
	
	Variation in order of business - The Chair invited Pippa Jones to put forward a proposal that SPC considers having water polo goals available for water polo clubs to make use of the pool for water polo. This was taken as item 044/15.

	044/15
	
	Pippa explained that several water polo clubs have used Hathersage pool in the past and had brought their own goals. This is not ideal, and she believes many more clubs would use the pool on a regular basis if we had goals available on site. 
These would be floating goals, and Pippa circulated details of some examples supplied by JP Lennard. 

Pippa advised that the most suitable type would be as the ones at Ponds Forge. These are normally £1,250 but had been sourced for 2 @ £995, plus £75 - £100 for shipping. They are fixed with a lane rope at either side and can be folded for storage. There is funding available through Sport England (matched funding).
Hathersage Pool is not big enough to be used for competitions but it would be suitable for junior matches and practise sessions.

Pippa was asked to provide photographs and dimensions both open and closed. This to be considered at a future SPC meeting when more details are available.

Note that depending on total costs this may need to be approved at full HPC.

Pippa left the meeting at this point.

	045/15
	
	There were no declarations of interest.

	046/15
	
	There was no further public participation.

	047/15
	.1
	The Minutes of the SPC meeting of 11th August 2015 had been circulated and were approved and signed by the Chair. 

	047/15
	.2
	Matters arising. All matters were covered by the meeting agenda.

	048/15
	.1
	Marketing/Advertising and Fundraising – there was no report. There will be a meeting w/c 14th September. 

	048/15
	.2
	A reminder that on Saturday 26th September there will be an ‘Old Curiosity Shop’ fundraising event, with interesting objects from the past displayed for people to guess what they were for. There will be a £7.50 entry fee and raffle prizes were requested.

	048/15
	.3
	Cllr Jackson was pleased to report that the pool has received a Certificate of Excellence from Trip Advisor for consistently great reviews. 

	049/15
	
	Plant/Machinery and Operational Issues

	049/15
	.1
	Transition Hope Valley – nothing further to report as yet.

	049/15
	.2
	Boiler flue. The work had been authorised and was in process. It was also noted that a service needs to be booked in. 

	049/15
	.3
	Chris cave is now chasing the engineer’s report on the reason for the failure of the pool cover motor, which is required in support of an insurance claim.

	049/15
	.4
	Pool Broadband connection. It was decided to stay with Entanet and see how they performed.
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	049/15
	.5
	Future Plans/New Timetable – report from Pool Management. An email had been circulated with suggestions for changes to the pool season and timetable.

a) It was decided that the opening day should be no earlier than 24th, possibly Saturday 26th March. This is due to temperature and heating and staffing costs.

b) Other issues were carried forward to the October meeting.

c) The decision on closing date will be deferred to the November 2015 SPC meeting when 2015 numbers are known.

Cllr Jackson will feed back to Mike and George as above.

	050/15
	.1
	Solarium/Listing/Conservation/Heritage Lottery Funding.

Cllrs Jackson, Mander and Rodgers are meeting with Sarah Burgess of the Heritage Lottery Fund 9th September (tomorrow) to begin the process to assess the potential for HL Funding for the pool development work.

Mike Wellington has been in touch with Rebecca McIntyre who is happy to advise on various funding possibilities. 

	050/15
	.2
	The consultation feedback indicates that costs should be kept down, the new entrance should be kept to the traditional style, and that there is no need for a new disabled access as the back gate is satisfactory. This issue to be c/f to October Agenda.

	051/15
	
	Staff. It was agreed that when the minimum wage is introduced next year the 4.5% increase should be applied to all pool staff to maintain the differentials. Costs for this will need to be established to take into account for the 2016 ticket prices and budget. 

	052/15
	
	Finance. Daily admissions are 5.5% down on the year. Juniors have increased but Adults and Seniors are both down.

	053/15
	
	Items for the October meeting – 
Consultation Feedback

Admission Prices 

Calendar 

Marketing to Schools (a proposal that local schools be visited to give a pool presentation at an assembly before Easter 2016, that each child takes home a pool leaflet, that colouring competitions are held with a prize of a free season ticket for best picture.) 

	054/15
	
	The next meeting of the Swimming Pool Committee will be on Tuesday 13th October 2015 from 7.00 pm at the Pool Office. Cllr Jackson gave apologies for the October meeting as he will be away.

	
	
	The meeting closed at 8.25 pm.
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