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HATHERSAGE PARISH COUNCIL
Minutes of the Swimming Pool Committee Meeting held at the Pool Office, 
Oddfellows Road, Hathersage at 7.00 p.m. on 14th August 2018. 
	Present:
	Councillors P Mander, B Hanley, W Hanley

	In attendance:
	 CF Cave (RFO), G Foy, CM Wilkinson, S Cass

	
	

	057/18
	
	Apologies for absence were received from; Cllr. J Marsden, HJ Rodgers & P Whitney, SC Wyatt (Clerk), M Wellington, AE Watts.

	058/18
	
	George Foy declared an interest as pool manager. 

	059/18
	
	There was no variation in the order of business.

	060/18
	
	There was no public participation.

	061/18
	
	The Minutes of the SPC meeting of 17th July 2018 had been circulated. The minutes were approved and signed by the Chair.

	062/18
	
	Report of the Marketing/Fundraising Group; 

District Councillors event at the pool; it was agreed to circulate local residents with news of the event as music would be played.

It was agreed to hold the annual wine & cheese reception at 6.00 pm on Thursday 13th September.

	063/18
	
	Plant /Machinery and Operational Issues;
The engineer’s examination had revealed a fault on the lift. The lift has been taken out of service until the fault has been rectified.

It was agreed that members winter tickets would be based on calendar months.

	064/18
	
	Plant room upgrade project:

Proposals had been received from Tom Crooks Architect. It was agreed to adopt Scheme 1 with outward opening doors. Wood cladding was preferred subject to comments by Peak Park planners.

Councillor Mander to meet with Tom Crooks to progress the pre-application advice submission.

Councillor Mander to discuss project with café tenant.

	065/18
	
	Business Plan – Action points agreed –

•
Expansion of financial figures

•
More recent pictures

•
Re-writing certain areas to take account of January opening with heated water.

	066/18
	
	Swim England grant application – S Cass to seek advice on submission

	067/18
	
	Clerk’s Report/Correspondence:

There was nothing to report and no correspondence.

	068/18
	
	Solarium:

It was agreed that broken windows be replaced by laminated/safety glass.

	069/18
	
	Staff: 
There was nothing to report.

	070/18
	
	Finance: 

Takings for the year to date had been circulated.

The RFO reported that in the January heated opening budget submitted to the last meeting the VAT element of members tickets had not been taken into account.

	071/18
	
	Items for the next meeting –
•
Reverse into parking spaces sign

•
Banner on Hathersage station

•
IT upgrade

•
Volunteers

•
Side gate security

	072/18
	
	Confirmed date of next meeting as 11th September 2018 at 7.00 pm in the Pool Office.


Winter Opening Proposal

Can you circulate to SPC for consideration at next meeting.

 We have been gathering interest in swimming through the winter in heated water. We set out with the aim of gathering 100 people signatures pledging that

1. They would swim through January if the pool was heated to 28C

2. That they would donate £25 towards the heating of the pool.

 The idea behinds this comes from crowd funding, where we would raise £2500 to cover the gas bill for the month.

 We would like to put the proposal forward as we have now received over 100 signatures (nearly 150 now!)

 We propose that we open for 4 weeks Jan 5th – Feb 3rd 7 days a week for 4 hours a day with a fully heated pool, we will collect at least 100 pledges needed to raise the £2500.

The opening hours would be the same as what we are opening this November period.

 What we do from 3rd Feb to March, we could make a judgment mid way through January based on gas actually used, takings so far and if we raise more than £2500 continue to heat the pool until the crowd fund is depleted. 

The £25 is a donation and people have been made fully aware of this when signing the form, to swim they would either purchase a monthly membership or pay per swim.

 We have asked Chris to put a budget together for this for us.

If 150 people are wiling to donate £25 at least 100 of them would be buying a membership at £52 this is income of £5200.

In a nut shell the gas is being paid for by crowd funding and the staff wages and utilities we predict will be paid for by memberships and public admissions.

 Mike and I feel its our next progression towards a heated pool open 7 days a week all year round.

Proposal Budget
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Income Notes

Donations 2,500        100 @ £25

Memberships 5,200        100 @ £52

Daily admissions 3,033        20 adults per session = 560 (140 per week) @ £6.50 less VAT

10,733        March average was 180 per week.

Costs

Wages 4,745        MW & GF 27 hours per week, lifeguards 40.50.

Gas 3,000        Cost of March gas £2,055. Cost of april gas £2,035.

18% price increase in August

Electricity 300           Monthly cost during summer c£500 per month

Water 300           Monthly cost during summer c£400 per month

Chemicals 300           MW/GF estimate

Other costs 500           9,145         

Surplus 1,588         
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