HATHERSAGE PARISH COUNCIL
Clerk — Maura Sorensen, Heart of Hathersage, Main Road, Hathersage, S32 1BB
Mob: 07766629419 Email: clerk@hathersageparishcouncil.gov.uk

Minutes of the Swimming Pool Committee of Hathersage Parish Council, held at Hathersage Memorial Hall on
Tuesday 11 January 2022 at 7.30 pm

Present:

In attendance:
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157/21

1.
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1.
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1.

Councillors Stuart Turner (Chair), Bill Hanley, Bridget Hanley, Jane Marsden, Rosie Olle, Heather

Rodgers

Suzanne Cass (Assistant Clerk) Chris Cave (RFO), George Foy (Pool Operations Manager)

MINUTES

Apologies for absence: Mike Wellington (Leisure Services Officer)
To decide any variation in the order of business. None
Declaration of interests. George Foy (Pool Operations Manager)
Public participation: None

Confirmation of minutes of the previous meeting of 14 December 2021 and any
matters arising:

The minutes were confirmed and signed.
There were no matters arising.
Marketing/Advertising/Fundraising/Events:

It was noted there had been 3 live music events in December; there had been the
King George’s Field New Year’ Day swim.

It was noted no music events were scheduled for January and will recommence in
February 2022.

Update on transitional changes and the return to full capacity: It was noted
capacity numbers for public sessions had been reduced slightly in December to
enhance protection to both pool users and staff. Lane sessions continue to operate
at 36.

Contingency planning for Covid:

It was agreed that pool staff be asked to complete lateral flow tests twice weekly.
Action: M Wellington

It was noted that Statutory Sick Pay, due to Covid, would be paid in line with the
current guidelines.

Report back from Full Parish Council meeting, held 7 December 2021.:

Zero Carbon Heating Project: it was noted the outcome of the bid submission bid is
still awaited. It was noted that enquiries via the Rural Community Energy Fund had
not identified bidding opportunities at the present time. It was thought The Lottery
Fund was the most favourable option to pursue at an appropriate point.
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2. Pool Charitable Status: it was noted the meeting with Neil Moulden had been both
helpful and insightful. It was agreed this item would be discussed further at the next
meeting when all Councillors had reviewed the recorded meeting information, with
a view to providing a summary for discussion at Full Council in March 2022.

3. Also, in the context of the discussion it was agreed to review and update the five-
year plan it incorporates information on proposed pool management, development
and investment needs. It was recognised that the pool will face further extensive
expenditure with proposed new heating and filter systems and that these, and other
costs, need to be clearly articulated with the five-year plan.

As part of the review of the plan Councillor Jane Marsden requested pool
management investigate options for ensuring energy and heat conservation. This to
include alternative systems for covering the pool, that are more permanent and
have greater thermal properties to ensure heat is retained to maximum effect and
efficiency. Action: Assistant Clerk/Mike Wellington/George Foy.

162/21 High & low season tickets: it was noted Full Council had approved proposals and
ticket sales will commence on 1 March 2022. In respect of an annual pass, it was
agreed to defer this item with a view to commencing in April 2023, in order more
comprehensive data can be collated to inform on pricing etc.

163/21 Plant room upgrade project updates: Councillors were referred to the Managers’
monthly report for updates. It was noted the fire board and pool edging tiles have
not yet been completed.

164/21 Pool Manager’s report

1. Staffing: it was noted lifeguard ratios (lifeguard to swimmer ratio) have been altered
and updated in line with the Normal Operating Plan and Emergency Action Plan. This
operational decision had been taken based on market research into bather: lifeguard
ratios at other facilities. These changes will assist with general pool operation and
staffing levels.

2. Performance and Development Reviews: Councillors confirmed these should be
undertaken by pool management.

3. Weather station : it was noted the proforma invoice would be paid on Thursday 13
January 2021. Councillor Hill requested pool staff record water temperature at both
beginning and end of day and record wind conditions, ie, windy or calm. Action:
Mike Wellington/George Foy

4, Summer Season: Councillor Bill Hanley proposed managers review the timetable for
the forthcoming summer season to ascertain what options can be built in with a
specific focus on providing (a) more member sessions and (b) “free flow” family
friendly options for Hathersage residents. Councillor Bill Hanley requested M
Wellington and George Foy, bring proposals to the February meeting for discussion.
Action: M Wellington/G Foy

165/21 Maintenance:

1. It was noted that the work on the path had commenced this week, taking 2-3 weeks
to complete.
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171/21

172/21

Councillor Stuart Turner asked pool management to investigate the possibility of a
maintenance contract for the pool showers, as this would alleviate difficulties in
securing a plumber to undertake work on an “as and when required basis”. Action:
M Wellington/G Foy

Operations:

Pool Staff meeting, 26 January 2022: it was recommended the RFO attend the
meeting to address any discussion points on pool charitable status. Action: Chris
Cave

Furniture/benches for the Swimming Pool Veranda: it was noted 2 quotations had
been received. Councillors recommended the quotation from TDP go to Full Council
for approval of expenditure with the exclusion of the 2 Wirksworth benches. Action:
Clerk

Pool Advisor’s report: it was noted a copy of the DDDC safeguarding policy has been
provided to Mike Wellington and that he will contract Freedom Leisure to obtain a
copy of their policy. Action: M Wellington

Finance: update from the RFO:

The RFO reported on takings to date. It was noted that income received continued
to cover, heating and energy costs and staff wages.

High Peak Borough Council Subsidy: it was noted Councillor B Hanley had been in
contact with Rob Wilks. Councillor Hanley will continue to monitor the situation and
report back. Action: Councillor Hanley.

Customer Satisfaction Survey: it was agreed to issue a customer satisfaction survey
to both season ticket holders and individuals on the mailing list. Councillors noted
there may be a fee incurred for sending out an electronic questionnaire to a large
cohort. It was however considered data from a wide selection of pool users was
important to help inform, and Councillors were support of paying a fee if required.
G Foy and M Wellington to look at questionnaire options and costs and formulate a
proposed list of questions for the customer satisfaction survey. Action: George
Foy/Mike Wellington.

Clerk — any additional reports and/or correspondence:

Pool safeguarding Policy: this was covered under point 167/21 above

Items for the next meeting:
e Pool charitable status

e 5-yearplan

e Summer season: options for free flow family sessions for Hathersage
residents

e Customer satisfaction survey

List items for next meeting
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173/21 Next meeting: Tuesday 8 February 2022, at 7.00 pm

Members of the public are entitled to attend all meetings of the council (subject to certain restrictions) and will be made
welcome. With the permission of the council, members of the public may address the council during the time set aside for the
purpose, upon items appearing on this agenda. As a courtesy, please notify the Clerk if you plan to attend.
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