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HATHERSAGE PARISH COUNCIL
Clerk — Maura Sorensen, Heart of Hathersage, Main Road, Hathersage, S32 1BB
Mob: 07766629419 Email: clerk@hathersageparishcouncil.gov.uk

Minutes of the Hathersage Parish Council Swimming Pool Committee held on Tuesday 8 March at 7.00 pm at Hathersage
Memorial Hall (Stanage Hall — entrance from the pool car park).

Present

In Attendance

213/21
214/21
215/21
216/21

217/21

218/21

219/21

220/21

221/21

Stuart Turner (Chair), Bill Hanley, Tim Hill, Jane Marsden, Heather Rodgers
Suzanne Cass (Assistant Clerk) Chris Cave (RFO), Mike Wellington (Leisure Services Officer)

MINUTES

Apologies for absence: Bridget Hanley, Rosie Olle, George Foy (Pool Operations Manager)
To decide any variation in the order of business: None

Declaration of interests: None

Public participation: None

Confirmation of minutes of the previous meeting of 8 February 2022 and any matters arising:
The minutes were confirmed and signed. There were no matters arising.

Marketing/Advertising/Fundraising/Events: any updates:

It was noted the next night swim is scheduled for Friday 18 March 2022. A letter to residents
will be sent out in the next week. Action: M Wellington

Contingency planning for Covid: to receive updates: it was agreed to include this as a routine
item within the Manager’s Report as and when required. Action: M Wellington

Report back from Full Parish Council meeting, held 1 March 2022:

Zero Carbon Heating Project: to receive an update: it was noted contract documentation had
been returned both electronically and in paper format to Leisure Energy (LE). It was noted the
postal item had been returned as a signature for receipt by LE had not been achieved; LE had
confirmed receipt of electronic documents and will work with these. The project will
commence on 1 April 2022. A project start-up meeting is to be scheduled between Councillor
Tim Hill and Neil Bland. Action: Clir Tim Hill

Pool Charitable Status: to update/report back from full council: it was noted that Full Council
had agreed with the SPC recommendation to maintain the current status quo and to review
each year. Details will also be included on the Parish Council’s risk assessment. It was agreed
the matter would be reviewed by SPC in January 2023, prior to the annual risk assessment
review, March 2023.

Pool Business 5-year plan: to receive an update: it was noted a meeting is scheduled for 11
March between Stuart Turner, Mike Wellington, and Suzanne Cass to progress matters.

Financial Summary information: to agree: it was agreed financial information within the
business plan would include a trading summary which details infrastructure and the source of

the funding.

Pool Manager’s report:
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1. Staffing: it was noted staff had been information of wage increases.

2. Recruitment: 4 candidates had been interviewed and DBS checks are underway. New staff
will attend training to meet staff. Mike Wellington was asked to send the current application
form to the Clerk and RFO for updating. Action: M Wellington

3. Staff Training: it was noted this has now occurs weekly.
4. Marketing/Fundraising/Events: see minute above
5. Maintenance: Bike racks have now been received. The exact location is to be confirmed by

Stuart Turner and Mike Wellington. The racks will then be fitted in situ. Action: M
Wellington/S Turner

6. Operations : Councillors commended Pool Management on progress made on maintenance
and operational matters, in particular shower repairs and access ramp installation. It was
noted the rubber crumb on the access ramp will be fitted at the earliest opportunity and the
annual asbestos check has been completed satisfactorily.

It was noted that in respect of water hygiene and legionella checks the contract had come
through for renewal and had been renewed with the existing company. Tiling on the pool edge
surround will be completed in due course as warmer weather conditions are needed.

7. Operations: it was noted a site meeting had taken place with representatives of High Peak
Borough Council(HPBC), Councillor Bill Hanley, and Mike Wellington (Leisure Services Officer),
to highlight the pool and current activities. HPBC are keen to work with Hathersage Swimming
Pool as a leisure hub to promote the “get people moving” concept, especially as the leisure
services offer could include activities on the MUGA, Bowling Green, Pool, and Playing Field.
The “get people moving” concept at HPBC is designed to target “hard to reach” members of
society using social spaces, which could include the veranda and the pool café. Discussions are
ongoing regarding what the offer might look like. Discussions and liaison with HPBC will
continue over the next 12 months as the project develops. It was noted HPBC had offered to
share outcomes of their own energy audit (refer 220/21(2). It was agreed to include provision
for Community Transport activities into the business plan.

8. Jubilee Celebrations: Pool Management were asked to identify a potential opportunity, to
coincide with the Platinum Jubilee to highlight the pool and recent updates for village
residents. Action: Mike Wellington

9. Plant room upgrade project: it was noted the fire boarding work had been completed.

10. Swimming Lessons: It was noted Hathersage, Grindleford, Eyam, Bradwell have already signed
up and weekend group lessons will commence in early April. The sale of season tickets has
commenced with approx 220 tickets sold.

222/21 Pool Advisor’s report: it is to be noted the report had been received within Council but had
not been circulated to Swimming Pool Committee prior to the meeting, nor was available on
the night.

223/21 Finance: update from the RFO:

1. It was noted that income continues to cover costs.
2. Wage rates 2022/23: update: it was noted Full Council had agreed wage increases as per the

recommendations from Swimming Pool Committee for pool staff (lifeguards) and for
supervisors, teachers and aquafit instructors from the options presented by SPC. Increases will
be effective from 1 April 2022.
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224/21 Customer Satisfaction Survey: for consideration/to receive proposals: it was noted George Foy
is working on this and questions within the survey will help inform customer views and
thoughts which will be included in the revised business plan. Action: George Foy

225/21 Summer season: to receive an update: it was noted that for public sessions, 80 online tickets
and 40 “on the door” tickets will be available. Management will review this on an ongoing
basis especially in hot weather, to avoid queues and manager customer expectations. A press
release had been sent for inclusion in the Hathersage News.

226/21 Challenger replacement: an update: it was noted information will be available at the next SPC
with the plan a replacement will be available for the Platinum Jubilee Celebrations. Action:
Mike Wellington

227/21 Publicising/communicating details of swim session availability: an update: covered under
item 225/21 above.

228/21 Establishment of Pool User Group: to consider: it was noted the forthcoming customer
feedback survey (minute 224/21 refers), will help inform on any next steps. There was a view
within the Committee that gaining customer input and feedback via “Cheese and Wine” events
had previously been a successful way of gaining input. It was agreed to wait for the outcome
of the customer satisfaction survey to ascertain if there was wide support for a user group,
especially as there is an opportunity for members of the public to attend Swimming Pool
Committee “Public Participation” section.

229/21 Clerk — any additional reports and/or correspondence
1. Pool safeguarding Policy (Children and Vulnerable Adults): update: it was noted feedback had
been provided by Councillor Bridget Hanley and an amended document is under formulation.

Action: Mike Wellington

2. Furniture/benches for the Swimming Pool Veranda: it was noted the new furniture is due for
delivery this week and will be assembled by Pool Management. Action: M Wellington/G Foy

3. Storage boxes: it was noted Mike Wellington is looking into storage boxes for equipment
storage for both the pool and the MUGA. The Committee supported the purchase of units and
asked that options with TDP be explored. Action: Mike Wellington
230/21 Items for the next meeting:
Weather station: update on data collection
Pool advisor: update on working arrangements
231/21 Next meeting: Tuesday 12 April 2022, at 7.00 pm
Members of the public are entitled to attend all meetings of the council (subject to certain restrictions) and will be made
welcome. With the permission of the council, members of the public may address the council during the time set aside for the

purpose, upon items appearing on this agenda. As a courtesy, please notify the Clerk if you plan to attend.

Meeting Closed @ 2000 hrs
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